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Acting Assistant Manager for
Environmental Restoration
DOE, RFO

ENVIRONMENTAL RESTORATION MANAGEMENT (ERM) SUPPORT TO INTERAGENCY
AGREEMENT RENEGOTIATION - SGS-139-94

Effective immediately, Tim O’Rourke from my organization will lead the ERM team supporting the
Department of Energy (DOE) renegotiation of the Interagency Agreement. Tim will provide
principal technical support to the DOE team, including development of recommendations for
modifying the terms, conditions, and decision processes in the agreement; evaluating lessons
leamed and ‘best practices’ from other interagency agreements; and coordinating with other
ERM personnel for input and review, as appropriate. In this role, Tim will work closely with Pete
Swenson, the EG&G coordinator for the renegotiation.

A number of our ongoing activities will provide input to the renegotiation team's efforts,
including the development of accelerated cleanup strategies, the implementation of Quality
Action Team action plans, the streamlining and focusing of our remediation strategies, the
categorizaton of individual Hazardous Substance Sites (IHSSs) in the Industrial Area, and the
development of an integrated environmental restoration baseline. Tim will be responsible for
ensuring these activities are coordinated and consistent with the renegotiation strategies.

We look forward to continuing our support of your staff in the renegotation efforts. Please
contact either Tim at extension 8577 or myself if you have any questions regarding this memo.

S G. Stiger é

Associate General Manager
Environmental Restoration Management
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